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Duration: 2 days
Date: 15th & 16th June 2022
9.30am – 4pm
Venue: The ECMS, National
Foundry Training Centre,
Tipton Road, Tipton,
West Midlands,
DY4 7UW

Improving
recruitment activity
and retention
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Who is it for?
Our practical 2-day Improving Recruitment Activity and Retention
course is designed to develop integral individuals involved in
all stages of recruitment and retention. Recruitment, selection,
retention and development of staff is pivotal to the success of any
business. With the whole process being a costly activity, marking
a significant period of investment, there has never been a better
time to ensure retention of the right staff to help the business
thrive. Increasing the knowledge of all of those involved has
never been more imperative.
Post the Covid pandemic, employers are facing some of the most
challenging workplace changes in our lifetime, with recent figures
showing more than 1 million job vacancies, which is an all-time
high. To further intensify the situation employees are looking
to leave current jobs to pursue a better work-lifestyle balance
and increased financial and wellbeing packages. We understand
that the direct and hidden costs associated with recruitment and
retention are impacting businesses within the industry, as we face
difficulty in finding the next generation of employees of all skills
and abilities for the casting and supply industry, not to mention
the challenges of succession planning for senior manager and
leadership positions.
This course is a must for anybody who has an active role in
designing and creating recruitment strategies and policies
including those working in, HR, Recruitment, Resourcing,
Talent, Learning, Development and Training departments as
well as leaders and managers who are involved in interviews
and inductions. It will also be relevant to those involved in the
management of staff.
Some example topics covered during the course are;
• Finding the right candidate
• The never-ending cycle –The importance of breaking free of ‘bad
recruitment’
• Strategic alignment of recruitment
• Interview preparation

Price: ICME/CMF Member Price £450 pp plus VAT*
* Price includes attendance, drinks, lunches and Certificate

Non Member Price £550 pp plus VAT**
** Price includes attendance, drinks, lunches and Certificate

• The dangers of unconscious bias when recruiting
• Post appointment planning
• Importance of a successful orientation and induction
• Creating an effective job role induction
• The promise of development to aid retention
• Succession planning
• Data analysis – why is this important?
• How to maximise employee wellbeing

What will you learn?
• Develop an understanding of how to find and select the right
candidates
• The importance advertising has on recruitment of staff
• How to prepare effectively for an interview
• How to get the most from an interview
• What a successful company induction should include
• The importance of reviews, staff development and appraisals to
staff retention
• Why post appointment planning is crucial
• How to actively impact recruitment and retention of staffing

What impact will it have?
• Increase and aid staff retention and succession planning
• Reduce the the cost of staff turnover and refresher training
• Reduce the time required to address recruitment and retention
• Aid the selection of the correct talent
• Increase interview success
• Promote the importance of reviews, development and appraisals
for existing staff to aid retention
• Maintain or even increase productivity, morale, and efficiency
• Reduce the time needed to support new staff with high staff
turnover
• Develop leadership skills within an established team to
successfully overcome recruitment and retention challenges
• Support changing the recruitment and retention mentality within
the business

Help with Fees: Foundry Training Trust grant support will be available†
towards the cost of the course. A grant of £225 is available towards the
fees for this course. Additional grant funding is also available towards the
costs of travel and accommodation. Visit www.foundrytrainingtrust.uk to
contact the Clerk of the Trust for details and for the application form.

Supported by

